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The information contained in this document is designed to provide an overview of all 
current eClips clippings quality issues.  
 
A further breakdown of the volume and statistics surrounding these issues can be 
obtained from our monthly report, produced as per our clipping quality KPI.  If you 
would like to see this please let us know.  

Please note that the issues highlighted below represent a very small percentage of 
our total clippings output.    
 

What are the NLA doing to resolve these issues?   
 

Manila / Ninestars (Human Error / Software) 
 
We have 2 production facilities, FT Manila in the Philippines and Ninestars in 
Chennai.   
 
FT Manila use Mimotek page segmentation software; the development of which is 
managed jointly with the NLA.  Ninestars operate their own proprietary software and 
manage development in-house.  
 
All issues identified by the NLA and PCAs are collated and circulated to both 
production centres on a fortnightly basis.   
 
Both outsource providers are issued with clear instructions on how to process 
cuttings in order to meet with NLA quality requirements.  Key amongst this 
documentation is the General Treatment Rules: this contains clear guidelines as to 
how articles should be taken; for example: “TV Pick of the Day reviews to be taken 
as 1 article”.  We strongly advise you familiarise yourself with this piece and always 
welcome PCA feedback on this document, a copy of which can be found on our blog.   
 

Mimotek (Software) 
 
All Manila software issues are managed by the NLA Production team and examples 
are fed back to our software developer.  The issues are prioritised by our Product 
Manager according to the volume of articles the error affects.  Once the issue is 
resolved by our developer, a new version of software will be sent to the NLA, where it 
will be tested and released.  
 
 
 
 



 
 

 

eClips Quality Issues 
 

Context and Style  
This issue covers, amongst other things, missing content and two articles taken as 
one.  It also refers to the way in which a processor clips an article.   
 
Missing Headline: 

 
 
Multiple articles taken as one: 



 
 



 
 

Blank PDFs 
This issue is caused by Mimotek and means that clippings contain metadata and a 
thumbnail, but no other image or text. 
 

 

Blank page inserted in clipping 
This is a human error issue and occurs when an operator inserts a blank page into 
a multi-page clipping, during processing. 
 

 



 
 

Text cut off 
This issue is specific to Ninestars and occurs because the operator does not capture 
all of the text correctly, during the processing stage.  
 

 



 
 

Text overlapping 
This issue affects both Ninestars and Manila processed cuttings. It is a combination 
of both software and human error and means that text overlaps other text or an 
image 
 
 

  



 
 

Thumbnails 
There are two known thumbnail issues, the first is that there is sometimes no 
thumbnail at all and the second renders itself as a ‘greyed out section’ without the 
page PDF behind it. 
 

 
 



 
 

Missing/Incorrect continuation 
This issue is a combination of both software and human error and happens when a 
continuation is incorrectly assigned, or not assigned at all. The result of this error is 
that part of the article is clipped separately, or not clipped at all.  
 
 

 



 
 

Clip shrinkage 
We have a known software error, specific to Manila, whereby a few clippings are 
reduced to more than 85%.  
 

 
 

 
 

 
 
 
 
 
 



 
 

Oversized clips 
This Mimotek error means that articles are incorrectly resized on the page. 
 
 

 

 



 
 

Section Heads 
 
The following articles all fall under 1 section head.  Mimotek only allows Manila to 
take the section head with one of the articles (see below).  Ninestars are able to take 
the section head with every article associated with it.  
 
Manila 

 

Ninestars 

 
 
 



 
 

Split Column 
 
This issue is caused by Mimotek and only affects articles processed in Manila. It is 
not a clippings quality issue, as defined in our internal reporting.  
 
 

 
 
 

 
 
 
 
 
 
 
 
 



 
 

Newspaper Specific Issues 
 

Guardian dropped lettering 
This issue only occurs in a small percentage of Guardian headlines but means that 
sometimes individual letters are dropped from some headlines.  
 
 
 

 
 



 
 

FT pink background 
The issue here is that some articles have a pink background and some do not.  
 

 

 



 
 

Other Issues reported by PCAs 
 

Graphic Heavy PDFs 
Some graphic heavy articles suffer from poor layering problems and appear jumbled. 
Graphic heavy PDFs can also cause some text to disappear in the final clipping.  

White space 
This issue involves articles split across too many pages.  We urge our processors to 
limit the amount of the white space on the page when processing a clipping.  
 

Blurry Images 
Blurry images are not a clippings quality issue, as defined in our internal reporting.  
However your clients may report them as one. The ‘blurry clipping’ issue only affects 
post-processed articles. We have also identified that the issue is connected to PDF 
streaming. 
 
 


